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Carefully Choose Research Topics
Writing Papers

Carve out writing days, times and even places Senior
Investigator
Shed perfectionistic tendencies
Mid-career

Collaborate with peers, postdoctoral fellows b2ty
Diversify projects: low-risk and high-risk Importance

Carefully choose research topics Junior
Investigator

Feasibility =

Authorship (order of importance) Outline

. First author Writing papers

+ Obtaining funding
Clarify up front, Managing time
preferably in writing
. Second author Obtaining CHR or IACUC approval

Building a research team

. Last author

. Penultimate author

. Middle authors




<«— Institutional Training Grant (T34)

. . NIH Grants
Rigorously peer-reviewed grants demonstrate AT T PR
investigator independence and recognition (National
Institutes <— Individual NRSA Fellowship (F31, F30)
of Health) <« Institutional Training Grant (T32)
«— Individual NRSA Fellowship (F32)

. US government research grants (NIH, DOD, VA)
. Foundation or society grants (e.g., American

Pathway to Independence Award (K99/R00)

Mentored Research Scientist DevelopmentAward (KO 1)
Mentored Clinical Scientist Development Award (K08)
Mentored Patient-Oriented RCDA (K23)

Mentored Quantitative RCDA (K25)

(RARA

Cancer Society, American Heart Association)
. Investigator-initiated research funded by industry
. Industry-sponsored research funded by industry

Small Grant (R03)

t

Research Project Independent Scientist Award (K02)

Grant(ROT)

CAREER
i

Midcareer Investigator Award in
Exploratory/ Patient-Oriented Research (K24)
Developmental Grant

R21)

«— Senior Scientist Award (K05)

Graphic represents a small sample of NIH funding mechanisms available.

Career Development Grants http://accelerate.ucsf.edu/funding?/career-development-awards

* UCSF programs: http://accelerate.ucsf.edu/funding Grant Writing Guidance

q . E of h proposals and
* NIH (K awards, Minority or RO1 Supplements) expert advice on how to navigate and write grant

applications.

* VA Research & Development: http:/www.research.va.gov/funding/
= K Proposal Library (K08, K23, K24, K2g) ©

» Foundations: http:/foundationcenter.org; http://www.cof.org/ = Writing NIH Mentored K Award
Applications @
* Societies: usually disease-specific Ta2 Proposal Library %
Data Safety Monitoring Protocol Library (2*
* Industry: www.pfizerfellowships.com/Partnerships.aspx Biostatistics Consultation Services in

Statistical Grant Writing

Research grants New Office of Sponsored Research

* UCSF intramural grants — http://rap.ucsf.edu/grants/ Website e e —

+ Patient-Centered Outcomes Research Institute (PCORI)

« Agency for Health-Care Research and Quality (AHRQ) : T r———
collaborative research teams, pursue

* Health Resources and Services Administration (HRSA) : - nanding opportuities, dell SRS

: http -//osr.ucsf.edu/ proposals & administer awards
http://www.hrsa.gov/grants/index.html
» National Science Foundation (http://www.nsf.gov/)
* DOD - http://cdmrp.army.mil/funding/reftable.shtml

* Industry (Investigator-Initiated Research programs)




General Funding Resources CmiE SR T e

* PIVOT - http://pivot.cos.com/) from the new UCSF OSR
Pre-award Post-award

website, sign-up for training or just set-up free automated ) w .
Budgeting * Hiring and purchasing

search in your area of interest Letters of support » Budget projections

* Foundations — www.fdncenter.org; www.cof.org Paperwork/signatures - Progress reports

* Federal government opportunities — www.grants.gov Biosketches and other » Agency correspondence
support pages
Uploading documents

» Grantmakers in health — www.gih.org

» Grateful patients (via development office)

Other extremely useful grant-writing resources Outline

« http://grants.nih.gov/training/resources.htm Writing papers
http://www.niaid.nih.gov/researchfunding/Pages/default.aspx

Obtaining funding
http://

* Managing time
Obtaining CHR or IACUC approval

http://grants.nih.gov/grants/grant tips.htm

http://grants.nih.gov/grants/oer.htm
http:// .nih. i ! Building a research team

Managing Time Time is your most valuable resource

Always more to do than time available
No one else will protect your time

Time spent on one thing = time not spent on
another

Think about whether you would want to do
. this tomorrow (not in the distant future)
Not important ¢ Remember: you will feel just as busy later

Hire help whenever possible




Obtaining CHR or IACUC approval

* Committe on Human Research:
www.research.ucsf.edu/chr/index.asp

* Insitutional Animal Care and Use Committee:
www.iacuc.ucsf.edu/Misc/awFaq.asp#whatis

Building a Research Team

Co-Investigators at UCSF

Collaborators outside of UCSF

Pre-doctoral students (medical/dental/nursing/pharmacy)
Post-doctoral fellows

Volunteers

— Foreign medical graduates

— Undergraduates (SF State, City College, USF)

— Pre-medical post-baccalaureate students

— Graduate students (SF State, UC Berkeley)

Don'’t forget - Mentors
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Writing papers

Obtaining funding

Managing time
Obtaining CHR or IACUC approval

* Building a research team







