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Session Agenda
• Introductions
• Brief Overview of Faculty 

Mentoring at UCSF
• Small group discussion: 

“How to maximize your 
mentoring relationships.”
– Investigator tracks
– Clinical/Clinical Educator tracks

• Group Recap 
• Final tips from the panel
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What is a Mentor?

COACH

ADVISOR

COUNSELORTEACHER

MANAGER

CONSULTANT

GUIDE ROLE MODEL
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What is Mentoring?
Levinson DJ: “The Seasons of a Man’s Life”.

New York, Alfred A Knopf, 1978

• The mentoring relationship is “one of the 
most complex and developmentally 
important” in a persons life.

• The mentor will . . . “assist and facilitate the 
realization of the dream.”
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Mentoring is

“ A dynamic, reciprocal relationship in a 
work environment between an advanced 

career incumbent and a beginner aimed at
promoting the development of both.”

Healy, Educ Res. 1990; 19:17-21.
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Mentor as Role Model

• A person considered 
as a standard of 
excellence to be 
imitated (Wright, et al)
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Mentor as Teacher

• Educate mentee 
about research 
content and methods

• Clinical/teaching skills
• How things work
• How to succeed
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Mentor as Superhero

• Protector
– To protect = Protogére

• Advocate

“Mentor can manipulate the world 
around him with his mind.”
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Mentor as Advisor 
and Guide

• ‘a trusted counselor or 
guide’

• Self reflection and 
value clarification
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A Mentoring Team: 3 Key Mentors
Career Mentor: Responsible for overall career guidance and 
support for their mentee. 

Research (Scholarly) Mentor: Responsible for developing 
the creative and/or independent research careers of their 
mentees. Unlike the career mentor, the scholarly mentor 
must have expertise in the mentee’s area of scholarship and 
help provide resources to support the mentees work

Co-Mentor/Clinical Mentor: Works with the mentee and 
scholarly mentor to provide specialized content area or 
methodological expertise. 
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Creating a Mentoring Culture at UCSF

All junior faculty should have a career mentor
Mentoring Facilitators oversee mentor/mentee pairs
Mentoring counts in advancement and promotion at UCSF

Mentoring Awards (LAMA, DIM), mentor training, 
evaluation of mentoring . . .
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Mentor Consultation Service
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Clinical and Translational
Science Institute / CTSI
at the University of California, San Francisco

CTSI Mentor Development Program

http://accelerate.ucsf.edu/training/mdp-announcement
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Thank You
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Small Group Discussion

• 2-3 groups  -- is your primary focus 
research? Clinical / education?

• Brief introduction from facilitators: Tips for 
mentees-how to find and work most 
effectively with a mentor; and/or tips on 
how to be a more effective mentor.

• One person in each group please serve as 
scribe.
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